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The Agile and Scrum Master
Certification

Agile is an iterative project management and software development approach while Scrum is a
lightweight framework for teams organizations to generate value through adaptive solutions for complex
problems. Becoming a Certified Scrum Master can unleash the leader in you - You can foster an effective
and productive working environment, empower your workforce, deepen your expertise and help your
team thrive.
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What is agile methodology?

Agile is an iterative project management and software development approach that helps teams deliver
value. Generally, Data Visualization includes techniques such as tables, pie charts, stacked bars, line
charts, area charts, histograms, scattered plots, heat maps & tree maps.

According to the agile manifesto created in 2001, the
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With various agile methodologies available, scrum
methodology is the most viable option to implement

agile effectively.

What is Scrum?

Scrum is a lightweight framework that helps people, teams, and organizations generate value through
adaptive solutions for complex problems.

The scrum team comprises the product owner, scrum master, and developers.

All events in Scrum are timebound, and every member has a specific scope of work assigned.
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Who is Scrum Master?

The Scrum Master is accountable for establishing Scrum as defined in the Scrum Guide. They do this
by helping everyone understand Scrum theory and practice within the Scrum Team and the
organization.

The Scrum Master is accountable for the Scrum Team’s effectiveness. They do this by enabling the
Scrum Team to improve its practices within the Scrum framework.

Scrum Masters are true leaders who serve the Scrum Team and the larger organization.

In a nutshell, Scrum requires a Scrum Master to foster an environment where:

1.

2.

A Product Owner orders the work for a complex problem into a Product Backlog.
The Scrum Team turns a selection of the work into an Increment of value during a Sprint.
The Scrum Team and its stakeholders inspect the results and adjust for the next Sprint.

Repeat



Scrum Master certifications

Scrum.org and the Scrum Alliance are separate organizations providing certifications for professionals
following the Scrum Master learning path.

Scrum.org Certifications Track

Scrum.org has three levels of certifications as below

Professional Scrum Master 1  Professional Scrum Master 2  Professional Scrum Master 3

People who have passed People who have passed People who have passed
PSM I, achieving PSM I, achieving PSM lll, achieving
certification, demonstratea certification, demonstrate certification, demonstrate a
fundamental level of Scrum  an advanced level of Scrum  distinguished level of Scrum

mastery. PSM | certificate mastery. PSM Il certificate mastery. PSM Il certificate
holders prove that they holders prove that they holders have a deep
understand Scrum as understand the underlying understanding of the
described in the Scrum principles of Scrum and can  application and practices of
Guide and how to apply effectively apply Scrum in Scrum and the Scrum Values
Scrum in Scrum complex, real-world in the various complex team
Teams. PSM | holders have  situations. and organizational

a consistent terminology situations.

and approach to Scrum.

Renewal

PSM I (through Scrum.org) requires that a student demonstrate their knowledge and understanding of
Scrum through a rigorous assessment. PSM I certification is not proof of attendance but rather of
Scrum knowledge.

The PSM I and the PSM 11 assessments and corresponding certifications do not require attendance in a
Scrum.org class. Scrum.org certificates are lifelong and do not require any additional payments or
renewals.



ScrumAlliance Certifications Track

Scrumalliance provides scrum master in different tracks, namely

Certified ScrumMaster Advanced Certified ScrumMaster Certified Scrum Professional -

Two days workshop provided
by ScrumAlliance Partners

16 hours of continuous learning
from scrumalliance

Complete the Assessment from
ScrumAlliance and score more
than 70%.

Hold a Certified ScrumMaster®

(CSM) certification with the Scrum

Alliance.

Attend a certified A-CSM
educational offering to gain

techniques and skills beyond
Scrum’s basics and mechanics,
expanding into interaction,
facilitation, coaching, and team
dynamics.

Complete all educator-designed
components of an approved
educational offering.

Accept the A-CSM License
Agreement and complete your
Scrum Alliance membership
profile.

Validate at least 12 months of
work experience specific to the
role of Scrum Master (within the
past five years).

ScrumMaster
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Hold an Advanced Certified
ScrumMasterSM (A-CSMSM)
certification with the Scrum
Alliance.

Attend a certified CSP-SM
educational offering to gain
advanced Agile facilitation and
coaching skills and learn
progressive techniques in service
to the Product Owner and the
Development Team.

Complete all educator-designed
components of an approved
educational offering.

You will be asked to accept the
CSP-SM License Agreement and
complete your Scrum Alliance
membership profile.

Validate at least 24 months of
work experience specific to the
role of Scrum Master (from
within the past five years).


https://www.scrumalliance.org/courses-events/search?ctyp=AdvCsm&rad=30&last=cr&pg=1

Renewal

CSM requires a student to attend a course through the Scrum Alliance and then take an “exam” in
which the passing score needed is only 69%. This certification is little more than a certificate of
attendance. It requires credential holders to pay renewal fees to keep their certifications active.
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